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C = A x B E = C/D

Enabler

Performance
 Score

Status of Existing
Contracts

Opportunity
  Attractiveness

(Select Ranking)* -
B

A B D = A x 7

Strategic
Importance

of Issue
(Scale 1-7)

Barrier

1 2 3 5 64 7
Attractiveness

Ranking
Selected

Weighted
Score

Highest
ScoreIssue

Strategy/Business
Development

Lifecycle Status of Current
Business Model

Competitive Positioning

Complements Our Core
Competencies

Corporate Relationships

Customer Relationships

Level of Client Risk

Ability to Leverage
Existing Network

Sales Model

Access to Sales Talent

Average Transaction
Size

Upselling Potential

Market Growth Potential

Product/ Service
Diversification Potential

Brand/Industry
Reputation
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 1 = Minimal or No Importance and 7 = Critically Important, Attractiveness: 1 = No Real
Interest and 7 = Would Make a Big Impact. N/A is an acceptable response if the issue

has no real relevance to your decision. The shade area is a way to plot the
attractiveness visually

http://www.capacity-building.com/


6

Opportunity
  Attractiveness

(Select Ranking)* -
B

A B C = A x B D = A x 7 E = C/D

Strategic
Importance

of Issue
(Scale 1-7)

Barrier Enabler

1 2 3 54 7 Attractiveness
Ranking
Selected

Weighted
Score

Highest
Score

Performance
 ScoreIssue

Financial

Capital Intensiveness of
the Business

ERP compatibility

Economic Model

Pricing Model

Cash Flow

Cash Required to Close
Deal

Comparison to Industry
Benchmarks

Debt Required to Close
Deal

Existing Debt In The
Business

Bad Debt Percentage

Accounts Receivable
Collections Performance

Financial Stability Over
the Past 5 Years

Revenue Performance
Trends

Costs of Goods Sold
Trends
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C = A x B E = C/D

Enabler

Performance
 Score

Opportunity
  Attractiveness

(Select Ranking)* -
B

A B D = A x 7

Strategic
Importance

of Issue
(Scale 1-7)

Barrier

1 2 3 5 64 7
Attractiveness

Ranking
Selected

Weighted
Score

Highest
ScoreIssue

Financial

Profitability Trends

Recurring Revenue
Potential

Bank Relationships

Level of Financial Risk

Strength of Balance Sheet
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Opportunity
  Attractiveness

(Select Ranking)* -
B

A B C = A x B D = A x 7 E = C/D

Strategic
Importance

of Issue
(Scale 1-7)

Barrier Enabler

1 2 3 5 64 7
Attractiveness

Ranking
Selected

Weighted
Score

Highest
Score

Performance
 ScoreIssue

Mission/Vision/Values

Fit with Mission

Fit with Values

Fit with Culture

Operations

Operational Model

Operational Efficiency

Quality Control

Level of Operational Risk

Vendor/Supplier
Relationships

HR Capabilities

Access to Talent

# of Employees

Employee Skill Mix

Labor Intensiveness of
Business

Employee Turnover Rate

Level of People Risk

Management Talent
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Opportunity
  Attractiveness

(Select Ranking)* -
B

A B C = A x B D = A x 7 E = C/D

Strategic
Importance

of Issue
(Scale 1-7)

Barrier Enabler

1 2 3 5 64
Attractiveness

Ranking
Selected

Weighted
Score

Highest
Score

Performance
 ScoreIssue

Workforce Skill
Requirements

Other

Leadership Talent

Intellectual Property
Assets

Access to Mass Transit

Average Wage Rate

Union Status

Lawsuits Pending

Location

Space Requirements

Status of Existing
Facilities

Lease Commitments

Use of Artificial
Intelligence

Technology
Requirements

Level of Innovation In the
Company

Access to Data
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C = A x B E = C/D

Enabler

Performance
 Score

Opportunity
  Attractiveness

(Select Ranking)* -
B

A B D = A x 7

Strategic
Importance

of Issue
(Scale 1-7)

Barrier

1 2 3 5 64 7
Attractiveness

Ranking
Selected

Weighted
Score

Highest
ScoreIssue

Cybersecurity Risk

Overall Risk/Reward
Tradeoff

Count

Total Score

Grand Average

Rank Attractiveness visually and numerically — and what is this telling you?

Please Note: If you don't have a ranking or rating, please put N/A in that cell.

Now that I’ve conducted this analysis, is there anything I need to drill down on further
or get more clarity on before making a decision?

© Capacity Building Solutions, Inc.
www.capacity-building.com 07

http://www.capacity-building.com/

	F6: 
	F7: 0
	F8: 0
	F10: 
	F11: 
	F12: 0
	F13: 0
	F14: 0
	F15: 
	F16: 
	F17: 0
	F18: 0
	F21: 
	F22: 0
	F23: 0
	F24: 0
	F25: 
	F26: 
	F27: 0
	F28: 0
	F29: 0
	F30: 
	F31: 
	F32: 0
	F33: 0
	F34: 0
	F35: 
	F36: 
	F37: 0
	F38: 0
	F39: 0
	F40: 
	F41: 
	F42: 0
	F43: 0
	F44: 0
	F45: 
	F46: 
	F47: 0
	F48: 0
	F49: 0
	F50: 
	F51: 
	F52: 0
	F53: 0
	F54: 0
	F55: 
	F56: 
	F57: 0
	F58: 0
	F59: 0
	F60: 
	F61: 
	F62: 0
	F63: 0
	F64: 0
	F65: 
	F66: 
	F67: 0
	F68: 0
	F69: 0
	F70: 
	F71: 
	F72: 0
	F73: 0
	F74: 0
	F75: 
	F76: 
	F77: 0
	F78: 0
	F79: 0
	F80: 
	Check Box17: Off
	Check Box18: Off
	Check Box19: Off
	Check Box20: Off
	Check Box21: Off
	Check Box22: Off
	Check Box23: Off
	Check Box24: Off
	Check Box25: Off
	Check Box26: Off
	Check Box27: Off
	Check Box28: Off
	Check Box29: Off
	Check Box30: Off
	Check Box31: Off
	F9: 0
	F19: 0
	F20: 
	F86: 
	F87: 0
	F88: 0
	F90: 
	F91: 
	F92: 0
	F93: 0
	F94: 0
	F95: 
	F96: 
	F97: 0
	F98: 0
	F101: 
	F102: 0
	F103: 0
	F104: 0
	F105: 
	F106: 
	F107: 0
	F108: 0
	F109: 0
	F110: 
	F111: 
	F112: 0
	F113: 0
	F114: 0
	F115: 
	F116: 
	F117: 0
	F118: 0
	F119: 0
	F120: 
	F121: 
	F122: 0
	F123: 0
	F124: 0
	F125: 
	F126: 
	F127: 0
	F128: 0
	F129: 0
	F130: 
	F131: 
	F132: 0
	F133: 0
	F134: 0
	F135: 
	F136: 
	F137: 0
	F138: 0
	F139: 0
	F140: 
	F141: 
	F142: 0
	F143: 0
	F144: 0
	F145: 
	F146: 
	F147: 0
	F148: 0
	F149: 0
	F150: 
	F151: 
	F152: 0
	F153: 0
	F154: 0
	F155: 
	Check Box33: Off
	Check Box34: Off
	Check Box35: Off
	Check Box36: Off
	Check Box37: Off
	Check Box38: Off
	Check Box39: Off
	Check Box40: Off
	Check Box41: Off
	Check Box42: Off
	Check Box43: Off
	Check Box44: Off
	Check Box45: Off
	Check Box46: Off
	F89: 0
	F99: 0
	F100: 
	F161: 
	F162: 0
	F163: 0
	F165: 
	F166: 
	F167: 0
	F168: 0
	F169: 0
	F170: 
	F171: 
	F172: 0
	F173: 0
	F176: 
	F177: 0
	F178: 0
	F179: 0
	F180: 
	F181: 
	F182: 0
	F183: 0
	F184: 0
	F185: 
	Check Box48: Off
	Check Box49: Off
	Check Box50: Off
	Check Box51: Off
	Check Box52: Off
	F164: 0
	F174: 0
	F175: 
	F191: 
	F192: 0
	F193: 0
	F195: 
	F196: 
	F197: 0
	F198: 0
	F199: 0
	F200: 
	F201: 
	F202: 0
	F203: 0
	F211: 
	F212: 0
	F213: 0
	F214: 0
	F215: 
	F216: 
	F217: 0
	F218: 0
	F219: 0
	F220: 
	F221: 
	F222: 0
	F223: 0
	F224: 0
	F225: 
	F226: 
	F227: 0
	F228: 0
	F229: 0
	F230: 
	F231: 
	F232: 0
	F233: 0
	F234: 0
	F235: 
	F236: 
	F237: 0
	F238: 0
	F239: 0
	F240: 
	F241: 
	F242: 0
	F243: 0
	F244: 0
	F245: 
	F246: 
	F247: 0
	F248: 0
	F249: 0
	F250: 
	F251: 
	F252: 0
	F253: 0
	F254: 0
	F255: 
	F256: 
	F257: 0
	F258: 0
	F259: 0
	F260: 
	F261: 
	F262: 0
	F263: 0
	F264: 0
	F265: 
	Check Box54: Off
	Check Box55: Off
	Check Box56: Off
	Check Box58: Off
	Check Box59: Off
	Check Box60: Off
	Check Box61: Off
	Check Box62: Off
	Check Box63: Off
	Check Box64: Off
	Check Box65: Off
	Check Box66: Off
	Check Box67: Off
	Check Box68: Off
	F194: 0
	F204: 0
	F205: 
	F266: 
	F267: 0
	F268: 0
	F269: 0
	F270: 
	Check Box69: Off
	F271: 
	F272: 0
	F273: 0
	F274: 0
	F275: 
	Check Box70: Off
	F281: 
	F282: 0
	F283: 0
	F285: 
	F286: 
	F287: 0
	F288: 0
	F289: 0
	F290: 
	F291: 
	F292: 0
	F293: 0
	F296: 
	F297: 0
	F298: 0
	F299: 0
	F300: 
	F301: 
	F302: 0
	F303: 0
	F304: 0
	F305: 
	F306: 
	F307: 0
	F308: 0
	F309: 0
	F310: 
	F311: 
	F312: 0
	F313: 0
	F314: 0
	F315: 
	F316: 
	F317: 0
	F318: 0
	F319: 0
	F320: 
	F321: 
	F322: 0
	F323: 0
	F324: 0
	F325: 
	F326: 
	F327: 0
	F328: 0
	F329: 0
	F330: 
	F331: 
	F332: 0
	F333: 0
	F334: 0
	F335: 
	F336: 
	F337: 0
	F338: 0
	F339: 0
	F340: 
	F341: 
	F342: 0
	F343: 0
	F344: 0
	F345: 
	F346: 
	F347: 0
	F348: 0
	F349: 0
	F350: 
	F352: 0
	F353: 0
	F354: 0
	F355: 
	Check Box72: Off
	Check Box73: Off
	Check Box74: Off
	Check Box75: Off
	Check Box76: Off
	Check Box77: Off
	Check Box78: Off
	Check Box79: Off
	Check Box80: Off
	Check Box81: Off
	Check Box82: Off
	Check Box83: Off
	Check Box84: Off
	Check Box85: Off
	Check Box86: Off
	F284: 0
	F294: 0
	F295: 
	F351: 
	Grand Average: 0.6
	F356: 
	F357: 0
	F358: 0
	F359: 0
	F360: 
	F361: 
	F362: 0
	F363: 0
	F365: 
	F366: 
	F367: 0
	F368: 0
	F369: 0
	F370: 
	F371: 0
	F372: 3
	AA: 0
	Check Box87: Off
	Check Box88: Off
	F364: 0
	F374: 0
	F375: 0
	e Rank Attractiveness visually and numerically 1: 
	e Rank Attractiveness visually and numerically 2: 
	e Rank Attractiveness visually and numerically 3: 
	e Please Note If you dont have a ranking or rating please put N A in that cell 1: 
	e Please Note If you dont have a ranking or rating please put N A in that cell 2: 
	e Please Note If you dont have a ranking or rating please put N A in that cell 3: 
	e Please Note If you dont have a ranking or ratinhgg please put N A in that cell 1: 
	e Please Note If you dont have a ranking or ratihgng please put N A in that cell 2: 
	e Please Note If you dont have a ranking or rathging please put N A in that cell 3: 


