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This tool is designed to help small and mid-sized business
leaders reflect honestly on their leadership effectiveness and
identify areas where they may be adding to or reducing the
distractions of the CEO/OWNER from focusing on strategy

and growth. By rating yourself across core functions, support
roles, competencies, and capabilities, you'll gain a clear
picture of strengths to leverage and gaps to address. The
goal is simple: to create more capacity for the CEO/OWNER
and leadership team, enabling the business to thrive with
less day-to-day friction.

Rating Scale (1-5)

1 = Major Gap | 2 = Needs Improvement | 3 = Adequate | 4 = Strong | 5 =
Excellent

Use this scale to rate yourself. Ratings reflect how consistently you support the CEO/OWNER by
handling responsibilities effectively.

CORE LEADERSHIP FUNCTIONS

Area Question Rating (1-5)

| bring insights that reduce distractions, allowing the CEO/OWNER

Strategic Co-Creator .
9 to focus on growth and vision.

| identify new trends early enough to help the CEO/OWNER stay
ahead.

| challenge assumptions constructively while supporting company
direction.

| motivate and guide the team so they require less direct

Adaptive Team Leader intervention from the CEO/OWNER.

| create an environment where issues are solved at the right level,
not escalated unnecessarily.

| develop future leaders so the CEO/OWNER can remain focused on
strategic matters.

| am recognized as a trusted expert who filters noise before it

Expert & Innovation Driver reaches the CEQ/OWNER.

| suggest improvements that remove obstacles for both the team
and CEO/OWNER.

| translate complex issues into clear, actionable insights.
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| explain the reasons for change so the CEO/OWNER does not need to

h L
Change Leader repeat the message.
| address resistance directly, preventing added pressure on the
CEO/OWNER.
| build support for change that ensures smooth adoption.
Role Model & Culture | demonstrate values consistently, reducing the need for CEO/OWNER
Builder reinforcement.

| promote fairness, inclusion, and respect across the organization.

I model openness and humility, strengthening company culture.

| update my skills regularly, reducing concerns about personal

Continuous Learner
development.

| share knowledge in ways that build team strength.

| show curiosity and adaptability, reducing reliance on the CEO/OWNER
for oversight.

Total Score for Core Leadership Functions: _0_ /90

SUPPORTING THE CEO/OWNER AND BUSINESS
GROWTH

Area Question Rating (1-5)

| anticipate risks, preventing the CEO/OWNER from being

Crisis Management blindsided.

| manage crises effectively, allowing the CEO/OWNER to stay
focused on strategy.

| drive business growth, freeing the CEO/OWNER to focus on long-

Revenue Growth .
term opportunities.

| strengthen customer value, reducing the CEO/OWNER's
involvement in client issues.

| make smart financial recommendations, reducing CEO/OWNER

Financial Stewardship worry about money flow.

| prioritize resources effectively without requiring CEO/OWNER
micromanagement.

| identify and develop strengths that support CEO/OWNER

Building Advantage positioning in the market.

| close capability gaps without escalating detail to the CEO/OWNER.
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I manage cash flow visibility, reducing the need for CEO/OWNER

Cash Flow Mastery oversight

| recommend investments that simplify CEO/OWNER decision-
making.

| streamline processes, enabling the CEO/OWNER to focus on

Operational Support strategy.

| delegate effectively, reducing dependency on the CEO/OWNER.

Culture & Employee | foster a culture where employees thrive without constant
Experience CEO/OWNER involvement.

| enhance employee experiences that prevent unnecessary
escalation.

| align teams with the vision so the CEO/OWNER does not need to

Vision & Communication .
over-communicate.

| help craft clear messages that keep everyone moving forward.

I model balance and sustainable practices, easing pressure on the

Sustainable Leadership CEO/OWNER

| promote well-being strategies that support long-term performance.

Total Score for Supporting the CEO/OWNER and Business Growth: _0_/ 90

MODERN LEADERSHIP COMPETENCIES

Area Question Rating (1-5)

| apply data and tools to deliver clarity, reducing uncertainty for the

Technology & Innovation CEO/OWNER

| introduce innovation that simplifies rather than complicates
operations.

I manage key relationships so issues rarely escalate to the

Stakeholder Management CEO/OWNER.

| balance ESG and regulatory demands without creating additional
noise.

Agile Practices | test ideas quickly, reducing wasted time for the CEO/OWNER.

| adapt plans smoothly, preventing constant rework at the
CEO/OWNER level.

Total Score for Modern Leadership Competencies: _0_/ 30
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ESSENTIAL CAPABILITIES

Area Question Rating (1-5)

| manage priorities well, preventing the CEO/OWNER from having to

Time Management .
g redirect focus

| stay centered on high-value work without requiring correction.

| seek feedback and adjust, reducing the need for CEO/OWNER

Self-Awarenesst . .
intervention.

| reflect and learn from mistakes quickly, avoiding repeat issues.

| stay current in my field, eliminating CEO/OWNER concerns about

Expertise & Leadership
gaps.

| share insights that build the team’s knowledge base.

| resolve conflicts effectively, keeping the CEO/OWNER out of day-

Collaboration & Influence to-day disputes.

| build trust and influence across teams, lightening the
CEO/OWNER's load.

CEO/OWNER Partnership | anticipate CEO/OWNER needs and address challenges proactively.

| provide candid feedback that improves decision-making.

Total Score for Essential Capabilities: _0_/ 50

SCORING & DEVELOPMENT

Step 1: Calculate Totals

Q) Add up ratings in each section for a total score.

.) Record the section total at the bottom of each table.

Step 2: Overall Leadership Score

Overall Score = Core Leadership Total (90) + Support for CEO/OWNER Total (90) + Modern
Competencies Total (30) + Essential Capabilities Total (50)

Maximum Total = 260 Points
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Scoring Key

Q) 234 - 260 points: Exemplary — Consistently reduces noise and drives strategic value.

.) 202 - 233 points: Strong — Reliable performance with room for growth.

.) 159 - 201 points: Developing — Adequate but requires targeted improvement.
0) 107 - 158 points: Weak — Significant gaps that increase noise for the CEO/OWNER.

.) 0 - 106 points: Critical — Immediate focus required; may be adding to the CEO/OWNER's

noise.

Summary Scorecard

Section Maximum Score
Core LeadeFunctionsrship 90
Supporting the CEO/OWNER & Business Growth 90
Modern Leadership Competencies 30
Essential Capabilities 50
Overall Leadership Score 260

Note: Use this summary page to quickly track progress across all sections. Revisit quarterly to

measure improvement and ensure you are consistently reducing the “noise” for the CEO/OWNER
while creating greater capacity for business growth.

Open-Ended Reflection Questions

.) What specific responsibilities or challenges could | take off the CEO/OWNER’s plate in the

next 90 days?

.) Where am | unintentionally adding to the distractions of the CEO/OWNER, and how can |

change this?
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.) Which of my top strengths can | leverage more effectively to create value for the business?

.) What development opportunities (training, coaching, mentoring) would help me strengthen
weak areas?

Q) How can | create systems or processes that ensure the CEO/OWNER spends less time on
operations and more on strategy?
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