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What do you believe
 are your Assets as the

Leader/Owner of your organization?
What gives you an edge?

How are you currently leveraging
these Assets?

What more could you be doing?
How could you further leverage

your assets?
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What do you believe are your
Liabilities as the Leader/Owner of
your organization? Where are you

vulnerable?

How are you leading/managing
effectively given these Liabilities?

What more could you be doing? How
can you best compensate for these

Liabilities?
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What Major Changes are taking place
in your Industry/Market?

How do you need to change your
organization to be more responsive to

these Industry/Market Changes?
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What Is The State of Your Personal
Financial Resources? How much of

your wealth is tied up in the business?

What more can you do to
grow/diversity your Personal

Financial Resources?
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