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Leadership Discussion Document
Offense or Defense?

The current state of your business:
· Is the market growing or contracting?
· Do you have more or less competition?
· Are your margins growing or contracting or performing as expected?
· Is your cash flow growing or contracting or staying constant?
· Do you have too many or too few employees or the right number?
· How well is your supply chain functioning?  Are material delays significantly affecting your operational efficiency?
· Is your sales pipeline growing or contracting?
· Is the sales cycle expanding or contracting or staying consistent?
· Is the average sale size/amount growing or contracting or staying the same?
· Is your work backlog/WIP growing or contracting?
· How well diversified are you from a market, client, or product/service basis?  Can you withstand a major loss in any one of these categories?
· Is M&A activity increasing or decreasing in your market?  What does this mean for you?
· How are you integrating interest rate dynamics into your economic model? 
· How do you think Artificial Intelligence will affect your business model in the next 1-3 years?
· Do you have the leadership team in place to navigate the current climate? If not, where are your gaps and what can you do about it?

What is your take on the next two years related to all of the above?

Given the above, do you see yourself playing more offense or defense as a leader?


Please list in what ways you are currently playing either offense or defense  as a business leader:

	Offense

	Defense

	

























	


How should your business be playing the game over the next 1-2 years? What’s missing from your current approach?

Where do you see your company and you as a leader on the organizational lifecycle?
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Can you think of any other problems of long-term leadership?


What are your current obstacles/problems as a leader? 



Do you still have a high level of passion for your business?



Are you effectively leveraging the talents you have as a leader for the business?



How do you need to change/reinvent yourself as a leader to successfully meet the needs of the business in the current and near-term economic environment?



What is the biggest question you have about your business right now?
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      10 Strategic Leadership Model  Source: Dr. Albert Vicere, the Pennsylvania State University
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Stages of Organizational
Leadership

Type Characteristics

Prophet  Visionary
* Driven by an ideal
 Challenges the system

Crusader/Barbarian ¢ Seeks to put structure into disorganized zeal

Explorer/Builder Seeks to capitalize on growth by
* Investing in business development
* “Perfecting” the organizational culture
* Hiring new people
* Expanding into new markets
* Developing new management systems to meet
the demands of growth and success

Source: Dr. Albert Vicere, the Pennsylvania State University
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Stages of Organizational

Leadership

(Contd)

Type Characteristics

Administration .

Bureaucracy 0

Aristocracy O

Tendency towards centralization of decision making
Increased levels of formalization in planning,
budgeting and controls

Control systems and processes dominate the agenda

No longer innovatively or adaptively creative
Reactive to pressures of outside environments
Little attention paid to founding ideals
Organization often adrift and devoid of its core
competencies

Removed from the outsiderealities of the
organization

Sheltered from the storms of change
Press for the survival of the “entity”

Source: Dr. Albert Vicere, the Pennsylvania State University
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    12 Stages of Organizational Leadership (Cont’d)                  Characteristics  Type  •  Tendency towards centralization of decision making  • Increased levels of formalization in planning, budgeting and controls  •  Control systems and processes dominate the agenda  Administration  • No longer innovatively or adaptively creative  • Reactive to pressures of outside environments  • Little attention paid to founding ideals  • Organization often adrift and devoid of its core competencies  Bureaucracy  • Removed from the outside realities of the organization  • Sheltered from the storms of change  • Press for the survival of the “entity”  Aristocracy Source: Dr. Albert Vicere, the Pennsylvania State University
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Common Problems of
Long-Term Leaders

They start to check-out and focus on other things; they
lose their passion for the business

They lose touch with their customers and the marketplace

They often delegate improperly and have unrealistic
expectations

The practice SEAGULL management

They don’t like to hear bad news and regularly shoot the
messenger

They expect the business to subsidize their desired
lifestyle regardless of market realities and business needs

They stop asking questions and listening
They start to become more risk adverse; lose their edge
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    14 Common Problems of Long - Term Leaders • They start to check - out and focus on other things; they lose their passion for the business • They lose touch with their customers and the marketplace • They often delegate improperly and have unrealistic expectations • The practice SEAGULL management • They don’t like to hear bad news and regularly shoot the messenger • They expect the business to subsidize their desired lifestyle regardless of market realities and business needs • They stop asking questions and listening • They start to become more risk adverse; lose their edge
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Common Problems of
Long-Term Leaders (Contd)

They underinvest in the future of the business

They start to resist technological innovation and industry
changes

They put too much faith in their gut and stop doing the
hard work of making informed fact -based decisions

They start to think systems /policies not people are the
key to business success

They complain about the work ethic of their employees
while taking it somewhat easier themselves; mixed
messaging

They forget the importance of their public image

They forget to take care of the people who keep them in
business

No succession plan
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    15 Common Problems of Long - Term Leaders (Cont’d) • They underinvest in the future of the business • They start to resist technological innovation and industry changes • They put too much faith in their gut and stop doing the hard work of making informed fact - based decisions • They start to think systems /policies not people are the key to business success • They complain about the work ethic of their employees while taking it somewhat easier themselves; mixed messaging • They forget the importance of their public image • They forget to take care of the people who keep them in business • No succession plan
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Organizational Lifecycle Issues

Stage Pressing Issue |Goal
Emergence |Execution/ Proof of
Investment Concept/Survival
Growth Infrastructure/ | Keeping Up With
Absorption Success
Capacity
Maturity Quality/Margins | Return on Investment
Decline Focus/Passion | Innovation/Change
Decay Survival/ldentity | Business
Turnaround/Reinvention
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