BUSINESS COLLABORATION

ASSESSMENT TOOL

SOLUTIONS

Purpose: This tool helps you evaluate a specific collaboration opportunity, pinpoint areas
for improvement, and ensure the partnership is effective and mutually beneficial.

Section 1: Understanding the Collaboration Opportunity

© Defining Collaboration:

‘ How do you and your potential partner define collaboration?

% Are all team members aware of this definition?

‘ Do both parties share the same understanding of what collaboration entails?

‘ Are there clear, documented definitions or guidelines available?
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€@ Setting Goals and Objectives:

‘ Have you established a clear, practical goal for this collaboration?

‘ Are the necessary resources (knowledge, money, materials, methods) available to
achieve these goals?

‘ How often will these goals be reviewed and adjusted to stay relevant?

‘ Are the goals aligned with the overall mission and vision of both organizations?

© Capacity Building Solutions, Inc.

www.capacity-building.com




BUSINESS COLLABORATION

ASSESSMENT TOOL

SOLUTIONS

Section 2: Assessing the Collaboration Opportunity

© Ensuring Mutual Benefits:

P Are the relationships well-defined and mutually beneficial?

’ Is there joint planning and shared resource management?

‘ How do you ensure benefits are equitably distributed between both parties?

’ Are there mechanisms in place to regularly assess and adjust the distribution of
benefits?
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(2] Facilitating Information Exchange:

‘ Is there an open exchange of information between partners?

‘ Is mutual respect present in all collaborative interactions?

P Are there established channels for regular communication and feedback?

% How will sensitive or confidential information be handled?
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© Aligning on a Common Mission:

‘ Do both parties work together to accomplish a common mission?

’ Are independent and collective interests achieved through joint problem-solving?

‘ How will conflicts or disagreements be managed to maintain focus on the common
mission?

’ Are there processes in place to periodically review and reaffirm the common mission?
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Section 3: Identifying Potential Barriers

© Agreement on Outcomes/Goals:

’ Is there a clear understanding and agreement on the outcomes/goals between both
parties?

’ How will differences in goals and expectations be reconciled?

) Are there formal agreements or contracts outlining the agreed-upon outcomes?
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€@ Clarifying Roles and Expectations:

‘ Are roles and performance expectations clearly defined and communicated?

‘ Is there an uneven sense of participation or benefit between parties?

P What measures are in place to address the "free rider" syndrome?

’ Are roles and expectations reviewed regularly and adjusted as necessary?
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€© Aligning Motivation and Benefits:

‘ Are motivations aligned and benefits meeting expectations?

‘ Are there any power struggles or cultural tensions affecting collaboration?

’ How will benefits be monitored and adjusted to meet evolving expectations?

’ Are there incentives in place to maintain motivation and alignment?
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© Enhancing Leadership and Communication:

‘ Are leadership and relationship-building efforts effective?

» s communication effective and consistent?

’ How is trust built and maintained between collaborating parties?

’ Are there leadership training programs to enhance collaborative skills?
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© Planning the Exit Strategy:

‘ Is there an effective exit strategy in place for ending the collaboration if necessary?

‘ How will transitions be managed to minimize disruption and maintain goodwill?

’ Are exit strategies clearly documented and agreed upon by both parties?

®» How will the success of the exit strategy be evaluated?
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Section 4: Enhancing the Collaboration Opportunity

© Selecting the Right Partner:

’ Are you selective in choosing this collaboration partner, conducting due diligence
beforehand?

’ What criteria are used to evaluate the potential partner?

) Is the potential partner assessed for cultural fit and shared values?
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€@ Fostering a Win-Win Mindset:

‘ Do you foster a win-win mindset from the beginning of the collaboration?

% How are mutual benefits identified and pursued?

’ Are success stories and best practices shared among partners?
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€© Tracking Success Indicators:

} Do you have key performance indicators to track the success of the collaboration?

’ How often will these indicators be reviewed, and by whom?

‘ Are there systems in place to track and report progress towards these indicators?
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© Communicating Non-Negotiables:

‘ Are your non-negotiables clearly communicated?

’ How are these non-negotiables integrated into the collaboration agreement?

) Are non-negotiables reviewed and updated regularly to reflect changing priorities?
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© Maintaining Transparency and Clear Rules:

¥ s critical information shared transparently?

‘ Are the rules of engagement clear and upfront?

’ How will transparency be maintained throughout the collaboration?

’ Are there protocols in place for addressing breaches of transparency?
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0O Leveraging Core Competencies:

} Do you leverage complementary and supplementary core competencies to build a
value chain?

$» How are these competencies identified and utilized?

‘ Are there strategies in place to continuously develop and enhance core
competencies?
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@ Building a Partnership Mindset:

} Are peer relationships actively built, and opportunities for partnership growth
sought?

’ What initiatives are in place to foster a partnership mindset?

‘ Are there platforms for partners to share knowledge and experiences?
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© Speaking a Common Language:

‘ Do partners learn to speak each other’s language?

% How are communication barriers identified and addressed?

‘ Are there training programs or workshops to facilitate understanding of common
language?
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© Celebrating Successes Together:

P Are successes celebrated together?

‘ What forms will these celebrations take, and how will they reinforce collaboration?

P Are success celebrations documented and shared as part of the collaboration's
history?
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@ Executing the Exit Strategy:

‘ Is there an exit strategy in place, and will it be executed effectively?

‘ How will exit strategies be communicated and agreed upon?

‘ Are lessons learned from executed exit strategies used to improve future
collaborations?
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Section 5: Key Collaboration Questions

© Defining Expected Outcomes:

% What are the expected outcomes of the collaboration?

% How will these outcomes be measured and validated?

) Are expected outcomes aligned with the strategic goals of both parties?
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€ Achieving Success Objectives:

‘ How will each party achieve its success objectives?

‘ What resources and support are needed to achieve these objectives?

‘ How will success objectives be communicated and aligned between parties?
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€© Clarifying Roles:

% Who does what, and why?

’ How will roles be adjusted in response to changing needs?

‘ Are role responsibilities clearly documented and understood by both parties?
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@ Identifying Barriers and Enablers:

% What are the barriers to and enablers of success?

% How will barriers be identified and mitigated?

’ Are enablers leveraged to their full potential to support the collaboration?
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© Ensuring Accountability:

% How will parties hold each other accountable for results?

’ What mechanisms are in place for monitoring and reporting progress?

‘ Are accountability measures reviewed and updated regularly to ensure
effectiveness?
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@ Establishing a Communication Strategy:

‘ What is the communication strategy, both internal and external?

‘ How will effective communication be ensured throughout the collaboration?

Are communication strategies adapted to address the needs of different
stakeholders?
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@ Defining the Decision-Making Process:

’ What is the decision-making process, and who owns what?

% How will decisions be documented and communicated?

’ Are decision-making processes evaluated for efficiency and effectiveness?
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© Planning the Exit Strategy:

P What is the exit strategy?

} How is the exit strategy aligned with the overall goals of the collaboration?

) Are exit strategies flexible enough to adapt to unforeseen changes?

This tool serves as a comprehensive guide for evaluating and enhancing a specific
collaboration opportunity. By systematically addressing these key areas, you can build a
stronger, more effective partnership that drives success and mutual benefit. Use this
assessment tool regularly to monitor the health of your collaboration and implement

continuous improvements.
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