
BUSINESS FINANCIAL HEAL TH 

SELF-ASSESSMENT 

SOLUTIONS 

Answering this self-assessment can give you further insight into your business's financial 

health and identify areas for improvement, such as managing debt, accounts receivable, 

and reinvesting revenue for growth. You can also gain a better understanding of your 

business's ability to adapt to changing market conditions and industry trends. This 

information can help you make informed financial decisions and take appropriate action 

to improve your business's financial health. 

Read each question and select your answer. 

[9 How would you rate the overall financial health of your business?

D Very Poor D Poor D Neutral D Good D Excellent D Don't Know 

0 How would you rate your personal level of Board involvement? 

D Completely Unprepared 

D Somewhat Prepared 

D Somewhat Unprepared 

D Completely Prepared 

D Neutral 

D Don't Know 

How well do you understand your business's financial statements (e.g., income 

L statement, balance sheet, cash flow statement)?

0 Not atAII 

0 Fairly Well 

D Only a Little 

D Completely 

D Neutral 

D Don't Know 

0 How satisfied are you with the profitability of your business? 

D Completely Unprepared 

D Somewhat Prepared 

D Somewhat Unprepared 

D Completely Prepared 

0 How much debt does your business have? 

D Overwhelming Debt 

D Very Little Debt 

D Significant Debt,
but Under Control 

0 No Debt 
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D Neutral 

D Don't Know 

D Neutral 

D Don't Know 



BUSINESS FINANCIAL HEAL TH 

SELF-ASSESSMENT 

SOLUTIONS 

How well do you feel your business is positioned to weather unexpected financial 
challenges (e.g., economic downturn, major expense)? 

D Completely Unprepared

D Somewhat Prepared

D Somewhat Unprepared

D Completely Prepared

D Neutral 

D Don't Know 

0 How confident are you in your ability to make informed financial decisions for your 
business? 

L 

D Completely Unprepared

D Somewhat Prepared

D Somewhat Unprepared

D Completely Prepared

How effectively does your business manage its expenses? 

D Very Poorly 

0 Fairly Well 

0 Not Very Well 

0 VeryWell 

D Neutral 

D Don't Know 

D Neutral 

D Don't Know 

· How often do you review and adjust your business's financial goals and budget?

D Never D Rarely D Occasionally D Often D Always D Don't Know

� How satisfied are you with the level of financial support and resources available to I 
L your business (e.g., access to capital, accounting services, financial advisors)? _J

D Very Dissatisfied

D Somewhat Satisfied

D Somewhat Dissatisfied

D Completely Satisfied

D Neutral 

D Don't Know 

� How much of your business's revenue is dedicated to paying off debt? 

D More than 75% 

0 25-50% 

0 50-75% 

D Less than 25% 
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D Neutral 

D Don't Know 
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� How well does your business manage its inventory levels? 

D Very Poorly 

0 Fairly Well 

0 Not Very Well 

0 VeryWell 

D Neutral 

D Don't Know 

� How confident are you in your ability to forecast revenue and expenses for your 
business? 7 

D Completely Unprepared 

D Somewhat Prepared 

D Somewhat Unprepared 

D Completely Prepared 

D Neutral 

D Don't Know 

� How often do you monitor and analyze your business's financial performance? � 

D Never D Rarely D Occasionally D Often D Always D Don't Know 

C1j How satisfied are you with the level of financial transparency and communication 
within your business? 

D Very Dissatisfied 

D Somewhat Satisfied 

D Somewhat Dissatisfied 

D Completely Satisfied 

D Neutral 

D Don't Know 

� How frequently do you analyze your business's profitability and cash flow metrics? 

D Never D Rarely D Annually D Quarterly 0 Monthly 

l 

� How comfortable are you with taking on debt to finance your business's growth? J 

0 Not atAII 

0 Fairly Well 

D Only a Little 

D Completely 
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D Neutral 

D Don't Know 
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