
Have you identified your unique selling proposition in the local market?

ASSESSMENT QUESTIONS AND
KPIS FOR EACH STAGE OF THE

BUSINESS LIFECYCLE
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1. Startup/Introduction Stage

What strategies are you using to build initial customer awareness?

How are you managing your startup costs and budget?

Have you set realistic sales and revenue targets for the first year?

Assessment Questions:
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What is your plan for customer feedback and incorporating it into improvements?
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How are you assessing the demand for your product/service?

What is your approach to handling competition?

How are you building relationships with suppliers and vendors?

ASSESSMENT QUESTIONS AND
KPIS FOR EACH STAGE OF THE

BUSINESS LIFECYCLE
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What are your contingency plans for unforeseen expenses or challenges?

© Capacity Building Solutions
https://capacity-building.com/

How are you leveraging local networks and resources for business growth?

KPIs:

Cash Flow

Customer Acquisition Cost

Initial Sales and Revenue

Break-even Point: Time or sales volume needed to cover initial investment.

Gross Margin: Sales revenue minus cost of goods sold.

2. Growth Stage

Assessment Questions:

What strategies are you employing to expand your customer base?

ASSESSMENT QUESTIONS AND
KPIS FOR EACH STAGE OF THE

BUSINESS LIFECYCLE
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How are you managing the scaling of operations?
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What steps are you taking to ensure customer service quality?

How are you monitoring and managing your inventory?

What is your approach to hiring and training new employees?

ASSESSMENT QUESTIONS AND
KPIS FOR EACH STAGE OF THE

BUSINESS LIFECYCLE
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Are you reinvesting profits for further growth?
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How are you adapting to increasing competition?

What methods are you using for market research?

How are you utilizing customer feedback for service improvement?

What are your plans for geographical or product line expansion?

ASSESSMENT QUESTIONS AND
KPIS FOR EACH STAGE OF THE

BUSINESS LIFECYCLE
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How are you maintaining and growing your customer base?

Revenue Growth Rate

Customer Retention Rate

Profit Margin

Operating Efficiency: Ratio of operating expenses to revenue.

Employee Productivity

3. Maturity Stage

Assessment Questions:

What are your strategies for cost control and efficiency?

KPIs:

ASSESSMENT QUESTIONS AND
KPIS FOR EACH STAGE OF THE

BUSINESS LIFECYCLE
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How are you responding to market saturation or changes?
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What is your approach to employee retention and motivation?

Are you exploring new marketing channels or partnerships?

How do you handle increased competition and market shifts?

ASSESSMENT QUESTIONS AND
KPIS FOR EACH STAGE OF THE

BUSINESS LIFECYCLE
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What investments are you making in technology or infrastructure?
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Are you exploring diversification opportunities?

How are you maintaining quality control?

What community engagement activities are you involved in?

ASSESSMENT QUESTIONS AND
KPIS FOR EACH STAGE OF THE

BUSINESS LIFECYCLE
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How are you innovating your product/service offerings?

Net Profit Margin

Employee Efficiency

Customer Satisfaction

Return on Investment (ROI): Efficiency of different investments.

Market Share

4. Renewal/Innovation Stage

Assessment Questions:

What new market trends are influencing your business?

KPIs:

ASSESSMENT QUESTIONS AND
KPIS FOR EACH STAGE OF THE

BUSINESS LIFECYCLE

https://capacity-building.com/
https://capacity-building.com/


Are you investing in research and development?
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How are you fostering a culture of innovation within your team?

What strategies are in place for rebranding or repositioning?

How are you engaging with customers to understand their evolving needs?

ASSESSMENT QUESTIONS AND
KPIS FOR EACH STAGE OF THE

BUSINESS LIFECYCLE
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What partnerships or collaborations are you exploring for growth?
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How are you staying ahead of technological advancements?

Are you considering international expansion or new market entry?

How do you measure the success of your innovation initiatives?

ASSESSMENT QUESTIONS AND
KPIS FOR EACH STAGE OF THE

BUSINESS LIFECYCLE
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What are the primary causes for the decline in sales or customer interest?

Sales from New Products/Services

Market Penetration

Customer Engagement

R&D Investment as a Percentage of Sales

Brand Awareness: Recognition and reputation in the market.

5. Decline Stage

Assessment Questions:

Can you identify any operational inefficiencies that can be addressed?

ASSESSMENT QUESTIONS AND
KPIS FOR EACH STAGE OF THE

BUSINESS LIFECYCLE

KPIs:
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Are there new market segments or niches you can target?
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How are you managing costs and cash flow during the downturn?

What are your strategies for reinvigorating your business?

Are you exploring options for mergers, acquisitions, or selling the business?

ASSESSMENT QUESTIONS AND
KPIS FOR EACH STAGE OF THE

BUSINESS LIFECYCLE
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How are you maintaining morale and motivation among your employees?
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What customer retention strategies are you employing?

Are there any regulatory changes affecting your business?

How are you leveraging technology to improve operations or marketing?

ASSESSMENT QUESTIONS AND
KPIS FOR EACH STAGE OF THE

BUSINESS LIFECYCLE
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By exploring these detailed questions and tracking these KPIs, small business owners
can gain a deeper understanding of their business's health and strategic position at each
stage, leading to more informed decisions and

Sales Decline Rate

Overhead Costs

Customer Churn Rate

Cost per Acquisition: The cost of acquiring a new customer.

Employee Turnover Rate: The rate at which employees leave the company.

1. Startup/Introduction Stage

Assessment Questions and KPIs for an IT Start-Up

Certainly! Developing specific assessment questions and identifying key performance
indicators (KPIs) for each stage of the business lifecycle will help business leaders
evaluate their organization's health and progress. Let's break this down stage by stage:

Key Assessment Questions:

How clearly have you defined your value proposition and target market?

KPIs:

ASSESSMENT QUESTIONS AND
KPIS FOR EACH STAGE OF THE

BUSINESS LIFECYCLE
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What is your current burn rate, and how long is your runway?
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What are the key milestones for achieving product-market fit?

Cash Burn Rate: The rate at which a company is losing money.

Customer Acquisition Cost (CAC): The cost associated with convincing a customer
to buy a product/service.

Important KPIs:

Time to Market: The period it takes to develop a product and make it available to
consumers.

Key Assessment Questions:

What is your year-over-year revenue growth?

2. Growth Stage

ASSESSMENT QUESTIONS AND
KPIS FOR EACH STAGE OF THE

BUSINESS LIFECYCLE
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How effective are your marketing and sales strategies in terms of ROI?

Are your operations scaling effectively to meet demand?

Market Share: The percentage of an industry's sales that the company captures.

Customer Retention Rate: The percentage of customers the company retains over a
certain period.

Revenue Growth Rate: Measures the month-over-month or year-over-year growth.

Key Assessment Questions:

3. Maturity Stage

How are you maintaining your competitive advantage in the market?

Important KPIs:

ASSESSMENT QUESTIONS AND
KPIS FOR EACH STAGE OF THE

BUSINESS LIFECYCLE
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How are you innovating within your product/service offerings?

What are your strategies for cost optimization and efficiency?

Net Profit Margin: Indicates how much profit a company makes for every dollar it
generates in revenue.

Employee Productivity: Output per employee.

Customer Satisfaction and Loyalty: Typically measured through surveys and
feedback mechanisms.

Important KPIs:

What new market trends or technologies could impact your business?

Key Assessment Questions:

4. Renewal/Innovation Stage

ASSESSMENT QUESTIONS AND
KPIS FOR EACH STAGE OF THE

BUSINESS LIFECYCLE
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ASSESSMENT QUESTIONS AND
KPIS FOR EACH STAGE OF THE

BUSINESS LIFECYCLE

How are you investing in research and development?

What strategies are in place for diversification or transformation?

Research and Development (R&D) Spending: Percentage of revenue spent on R&D.

Innovation Pipeline Strength: Number and potential of new products or services in
development.

Market Diversification: The spread of revenue across different markets or products.

Key Assessment Questions:

5. Decline Stage

What factors are contributing to the decline in market share or revenue?

Important KPIs:
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Are there cost-cutting measures that can be implemented without harming the
business?

Customer Churn Rate: The rate at which customers stop doing business with the
entity.

ASSESSMENT QUESTIONS AND
KPIS FOR EACH STAGE OF THE

BUSINESS LIFECYCLE
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