


SOLUTIONS 

► What are you best at (better than your competitors)?

► What is your economic denominator?

I Success Visioning: 

► What are the Critical Success Factors?

► What does success look like 1, 3, and 5 years out?
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SOLUTIONS 

I Product and Service Analysis: 

► How do each of the product and service areas compare against external

market realities and financial performance issues?

I Customer Analysis (Peter Drucker) 

► Who are our customers?

► How do we rank these customers regarding their value to our organization and their

market potential?
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SOLUTIONS 

► How do we link the plan to the hiring and succession planning process?

► How do we effectively communicate the plan objectives?
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