
S O L U T I O N S 

► Or g a ni z ati o n N a m e:

Pl e a s e t a k e a f e w mi n ut e s t o c o m pl et e t h e f oll o wi n g N o n Pr ofit B o ar d M e m b er S ur v e y. 

T h e o bj e cti v e of t h e s ur v e y i s t o a s s e s s t h e c urr e nt b o ar d m e m b er e x p eri e n c e a n d 

p ot e nti all y u n c o v er d e v el o p m e nt o p p ort u niti e s. T h a n k y o u f or y o ur p arti ci p ati o n! 

► N a m e { O pti o n al):

I H o w l o n g h a v e y o u b e e n a m e m b er of t h e B o ar d ? 

< 1 y e ar 1 t o 2 y e ar s 3 t o 4 y e ar s 

H o w w o ul d y o u r at e y o ur p er s o n al l e v el of B o ar d i n v ol v e m e nt ? 

N ot V er y I n v ol v e d S o m e w h at I n v ol v e d A cti v e 

Ar e y o u c urr e ntl y p art of a B o ar d w or ki n g c o m mitt e e ? 

> = 5 Y e ar s 

V er y A cti v e 

N o Y e s Pr ef er N ot T o R e s p o n d 

If y e s, h o w w o ul d y o u r at e t hi s e x p eri e n c e ? Pl e a s e e x pl ai n if y o ur r ati n g i s b el o w 
G o o d. 

P o or F air G o o d E x c ell e nt 

H a v e y o u e v er s er v e d o n a B o ar d ot h er t h a n t hi s o n e ? 

N o Y e s Pr ef er N ot T o R e s p o n d 

If y e s, h o w w o ul d y o u c o m p ar e t h at e x p eri e n c e t o y o ur c urr e nt e x p eri e n c e wit h t hi s 
B o ar d ? 

L e s s S ati sf yi n g A b o ut T h e S a m e B ett er 
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N o C o m p ari s o n 

✔ ✔ ✔ ✔

✔ ✔ ✔ ✔

✔ ✔ ✔

✔ ✔ ✔ ✔

✔ ✔ ✔

✔ ✔ ✔ ✔



S O L U T I O N S 

H o w w o ul d y o u r at e y o ur s ati sf a cti o n wit h y o ur u n d er st a n di n g of r ol e of t h e B o ar d
a n d h o w y o u fit i nt o t hi s pi ct ur e ?

Di s s ati sfi e d S ati sfi e d

S o m e w h at S ati sfi e d V er y S ati sfi e d

· H o w w o ul d y o u r at e y o ur o v er all s ati sf a cti o n wit h y o ur b o ar d e x p eri e n c e t o d at e ? 
]

Di s s ati sfi e d S ati sfi e d

S o m e w h at S ati sfi e d V er y S ati sfi e d

W h at d o y o u li k e b e st a b o ut y o ur B o ar d e x p eri e n c e ( Pl e a s e E x pl ai n) ?

W h at d o y o u li k e l e a st a b o ut y o ur B o ar d e x p eri e n c e ( Pl e a s e E x pl ai n) ?

W h at i s o n e t hi n g t h at t h e B o ar d c o ul d b e d oi n g diff er e ntl y t o e n h a n c e y o ur
p er s o n al e x p eri e n c e ?
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✔ ✔

✔ ✔

✔ ✔

✔ ✔



SOLUTIONS 

� Please rate your satisfaction across the following categories (select one box only): 

Issue 

Overall Impact of 

Board on the 

Organization 

Board Leadership 

Contribution of other 

Board Members 

Progress/Results of 

Working Committees 

Number of responses 

Somewhat 
Dissatisfied 

Satisfied 
Satisfied Very Satisfied 

□ □ □ □ 

□ □ □ □ 
□ □ □ □ 

□ □ □ □ 
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If your rating is below 

Satisfied, please 

explain: 



SOLUTIONS 

lines 

Board Performance in 
Governance Role 

Board Performance in 
Fundraising Role 

Board Performance in 
Volunteer Role 

Board Member Composition 

Board 
Development/Training 
Activity 

Board's Relationship with 
Executive Director/CEO (ED) 

Board's Ability to Hold ED 
Accountable for Results 

Board's Ability to Hold Itself 
Accountable for Results 

Board's Ability To Stay 
Focused On Board 
Responsibilities 

Quality of Board Meetings 

Management of Board 
Meeting Logistics 

Board's Decision-Making 
Process 

Board's Ability To Have 
Constructive Conflict 

Time Requirements of 
Board Role 

Your Ability To Make A 
Difference In Your Board 
Role 

Number of responses 

Disastisfied 
Somewhat 

Satisfied Very Satisfied 
Satisfied 

D D D D 
D D D D 
D D D D 
I I I I I I I 

D D D D 

D D D D 

D D D D 

D D D D 

D D D D 
I I I I I I I I 

D D D D 
D D D D 
D D D D 
D D D D 

D D D D 
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If your rating is below 
satisfied, please explain: 



S O L U T I O N S 

� W h at ar e t h e s p e cifi c s kill s / str e n gt h s t h at y o u f e el y o u bri n g t o t h e B o ar d ? 

H o w w ell d o y o u t hi n k t hi s B o ar d l e v er a g e s y o ur p arti c ul ar s kill s / str e n gt h s ? 
�

W h er e w o ul d y o u li k e t o s e e t h e or g a ni z ati o n f o c u s it s B o ar d d e v el o p m e nt eff ort s
o v er t h e n e xt 2- 3 y e ar s ?

� If t h er e w a s o n e t hi n g t h at t h e B o ar d c o ul d d o t o e n h a n c e it s eff e cti v e n e s s, w h at
w o ul d it b e ?
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S O L U T I O N S 

L 

� I n t er m s of m e m b er s hi p, w h er e d o y o u t hi n k t h e B o ar d h a s it s gr e at e st 
n e e d s / c h a I l e n g e s ? 

� Pl e a s e r at e y o ur i nt er e st i n c o nti n ui n g a s a B o ar d m e m b er o n c e y o ur c urr e nt 
t er m e x pir e s. 

L 

� Pl e a s e f e el fr e e t o a d d a n y a d diti o n al c o m m e nt s or s u g g e sti o n s t o h el p t h e B o ar d 
m a xi mi z e y o ur e x p eri e n c e a n d / or t h e B o ar d' s eff e cti v e n e s s 

✔

✔ ✔

✔
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