.. BUSINESS SUCCESS .

CHECKLIST




INTRODUCTION

Running a successful business isn't about chance—it's about discipline, focus, and
execution. Too many owners and leaders get caught up in day-to-day operations without
stepping back to evaluate the fundamentals that actually drive sustainable growth. That's
where this checklist comes in.

This tool is designed to provide a clear, structured way to assess whether your
organization has the right foundation in place. It asks the tough but necessary questions:
Do we have a clear mission, vision, and set of values that guide our decisions? Are we
intentional about building strategy, leadership, accountability, and financial discipline into
the organization? Are we actively developing talent, strengthening culture, and listening to
both employees and customers?

Every business has blind spots, and often it's the overlooked basics that prevent us from
moving from “good” to “great.” This checklist isn't about perfection—it's about awareness
and progress. By working through these questions honestly, leaders can identify their
strengths, expose areas of weakness, and set priorities for meaningful improvement.

At the end of the day, success isn't just about revenue and profit—it's about building a
company that can adapt, grow, and thrive over the long term. This checklist is meant to be
a practical guide for doing just that.
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Please explain that the status rating is about how well the organization is currently
performing against this issue.

STATUS

QUESTION YES NO MAYBE RATING
(1-100)

Does the organization have a clear:

Mission Statement?

Vision Statement?

Core Values Statement?

If | asked your average employee, could they give me a pretty accurate
answer to the above 3 items?

Is your organization doing a good job living/adhering to its Mission,
Vision, and Values?

Has the organization clearly identified (in detail) its ideal client(s) and
their needs and devised a proactive business development strategy to
target them?

Does the organization have a 3-5 Year Strategic Plan with clear objectives that
update every new cycle?

Does the organization have an Annual Business/Operations Plan that
supports the strategic planning objectives?

Are the organizational objectives supported by SMART (Specific,
Measurable, Actionable, Realistic, and Time-Related) Goals?

Are the organizational objectives supported by SMART (Specific,
Measurable, Actionable, Realistic, and Time-Related) Goals?

Please explain that the status rating is about how well the organization is currently performing
| against this issue.
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QUESTION NO  MAYBE :ET#:

(1-100)

Do you, as the leader of your organization, place a high enough emphasis
on team building for your leadership team?

Does your leadership team have the business acumen to understand and
manage to core financial metrics?

Does the organization practice performance transparency and regularly
share financial results with staff?

Does the organization create and manage to an annual budget?

Does the leadership/management team meet on a formal and regular
basis to debrief on organization results?

Does your organization have and use a formal decision-making filtering
process to make key decisions?

Is your organization actively using data analytics to make better business
decisions?

Does the organization have in place a process to review its overall performance
and solicit feedback from key advisors (Accountant, Banker, Attorney, etc.)?

Does your organization have accountability systems in place to ensure
high performance levels?

Does your organization have a Line of Credit In place equivalent to >=
10% of targeted revenues?

Is the organization committed to the ongoing leadership development of
its key leadership personnel?

Does everyone in the organization have a clear and concise job
description that includes key roles and measures of success (KPIs)?

Does everyone in a management role conduct regular team meetings in
their area of responsibility with their dedicated staff?

Does everyone in a management/supervisory position throughout the
company conduct regular 1-1s with their direct reports?

Does everyone in a management/supervisory position receive regular
training to help them be successful in their role?

Does your organization have a standardized approach to recruiting
talent?

Does the organization spend sufficient time screening new applicants for
not just technical ability but also cultural fit?
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STATUS

QUESTION NO  MAYBE RATING

(1-100)

Does the organization have a standardized employee onboarding process
that it adheres to on a consistent basis? [ |

Does the organization have a standardized employee onboarding process
that it adheres to on a consistent basis?

Does the organization have a clear process in place to make
promotion/succession planning decisions?

Is your organization being proactive enough about challenging, coaching,
and training “A” Players? |

Does the organization regularly solicit feedback from employees
regarding the workplace environment?

Does your company do salary surveys and pay at the market rate?

Does your organization offer a competitive benefits package?

Does your company have an incentive compensation plan for its key
performers?

Do your key employees have an obvious career path with advancement
milestones?

Does your organization consistently conduct exit interviews when a good
or great employee leaves the company?

Does your organization have a brand management strategy that it is
implementing successfully?

Does your organization have a clear Marketing Plan that it executes
consistently?

Does your organization have a good handle on its competitive
environment and position itself accordingly?

Are there other people besides the CEO/President/Business Owner who
are responsible for sales on a daily basis?

Does your organization have a sales playbook that effectively drives —
business development activities?

Does the organization regularly solicit feedback from customers on how
it is meeting their current and future needs?

Does your organization have a customer relationship management (CRM)
system that it uses effectively to capture and share customer and I:I
prospect information?
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STATUS

QUESTION NO  MAYBE RATING

(1-100)

Does the organization have a process in place to ensure product/service
quality?

Does the organization have a process in place to regularly solicit client
referrals?

Does the organization have a technology management plan to enable I:l
organizational efficiencies?

Is your organization actively using Artificial Intelligence as a way to
either increase sales or reduce costs?

Does your organization have a process in place for capturing and
implementing lessons learned?

Does your organization actively pursue industry best practice
information and apply this information to the company?

Does your business have a Succession Plan in place if something
happens to you and/or other Key people?

Is there a natural successor in place for the CEO, President and/or business
owner?

Is the leadership team of the organization consistently performing at a
high level and collaborating effectively with one another?

Is the organization spreading out and balancing key business
responsibilities effectively instead of relying on only a few key people?

Are you (as the leader) consistently performing your key leadership roles
and avoiding other tasks that take you off this agenda?

Do you know your shortcomings as a leader, and are you working
diligently to offset and/or overcome these limitations?

Is your business allowing you to achieve your individual wealth
management objectives?

Does the organization embrace change and proactively adjust to
respond to internal or external forces?

Are you having fun on a regular basis leading your organization?

YES - TOTAL COUNT 0

0

MAYBE - TOTAL COUNT 0
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Open-ended Questions

If you selected "Maybe" for any questions, please explain your responses:

» What do these results tell you about your organization?

% Pick Your Top 3 Items to Work On:

Capacity Building
Solutions
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