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Momentum is everything in business. When you have it, growth feels natural and
progress accelerates. When you lose it, even small obstacles can feel
overwhelming. For small business owners, the challenge isn’t just creating
momentum—it’s keeping it going in the face of competition, shifting markets, and
limited resources.

The Small Business Momentum Scorecard is designed to help you evaluate how
well your business is sustaining forward progress. It covers the fundamentals that
drive lasting momentum: setting clear goals, building a strategic plan, keeping
customers at the center, marketing consistently, networking effectively,
innovating, managing finances wisely, investing in your team, tracking
performance, and celebrating wins. Each section helps you reflect honestly on
where you’re strong and where you may be slowing yourself down.

This tool isn’t about perfection; it’s about awareness and intentional improvement.
By working through the scorecard, you’ll identify the strategies that are fueling
your business and the gaps that may be draining energy. The goal is simple: to
help you keep pushing forward, building confidence, and sustaining the kind of
momentum that leads to long-term success.

INTRODUCTION
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1. Setting Clear Goals

We have specific, measurable objectives for our business.
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Our goals are time-bound and realistic.

All team members understand and can articulate our business goals.
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We have a written strategic plan that outlines steps to achieve our goals.

Our strategy considers market trends and competitive landscape.

2. Creating a Strategic Plan

We have contingency plans for potential challenges or market shifts.
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We have a written strategic plan that outlines steps to achieve our goals.

Total (sum): 

Average (Total ÷ number of questions):

We have a system in place to regularly collect customer feedback.

3. Focusing on Customer Satisfaction

We have clear standards for customer service that all employees understand.
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We track and analyze customer satisfaction metrics.
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We have a process for addressing and resolving customer complaints quickly.

We have a documented marketing plan with clear objectives.

4. Consistently Marketing Your Business
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We maintain a consistent brand voice across all marketing channels.

We regularly create and share valuable content with our target audience.
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We track the effectiveness of our marketing efforts and adjust accordingly.
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We actively participate in industry events and local business communities.

5. Networking and Building Partnerships

We regularly create and share valuable content with our target audience.

We have formal partnership agreements that benefit both parties.
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We regularly evaluate the effectiveness of our partnerships.
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We allocate resources (time/money) for innovation and new ideas.

6. Innovating and Adapting

We stay informed about industry trends and emerging technologies.

We have a process for gathering and evaluating ideas from employees and
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We're willing to pivot our products/services based on market demands.

We have a detailed budget and regularly track our expenses.

7. Managing Finances Wisely

We have a system for managing cash flow effectively.
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We have a financial contingency plan for unexpected events.

We make data-driven decisions about investments and expenditures.

We offer competitive compensation and benefits for our industry.

8. Investing in Your Team
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We provide regular training and development opportunities for all employees.

We have a clear path for career advancement within our organization.

We regularly gather and act on employee feedback.
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We have defined KPIs (Key Performance Indicators) for our business.

9. Tracking and Analyzing Performance

© Capacity Building Solutions, Inc.
www.capacity-building.com 14

We use data analytics tools to track our business performance.

We regularly review performance data and use it to inform decisions.

All key team members have access to relevant performance data.
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We have a system for recognizing and rewarding employee achievements.

10. Celebrating Small Wins
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We regularly communicate progress towards goals with the entire team.

We celebrate milestones, both big and small, as a company.
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We share our successes with customers and partners when appropriate.

For each section, add your scores and divide by 4 for the average.

Scoring Guide:
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Overall score: Sum all section averages and divide by 10.
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4.5 - 5.0: Excellent – Your strategies are very effective.

Use this as a self-assessment tool, keeping honesty at the forefront to identify areas for
growth.

3.5 - 4.4: Good – You're on the right track but can improve.

2.5 - 3.4: Fair – Some strategies are in place, but more work is needed.

1.5 - 2.4: Poor – Focus on significant improvements.

1.0 - 1.4: Critical – Immediate attention is required.

Interpretation of Scores:

Given the results of this assessment, what are 3 areas you need to prioritize for
improvement?
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Total Average:
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First Priority:

Second Priority:

Third Priority:
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